521 REPORT OF THE ACADEMIC POLICY COMMITTEE TO SENATE
on the APC meeting held on October 26th, 2023.

TO BE APPROVED BY SENATE

(A) NEw TEACHING

APC reviewed and approved the proposed Policy on Research Entities and its related procedures that

521 Report to Senate /November 15th™, 2023


https://www.mcgill.ca/secretariat/files/secretariat/research_centres_policy_on_1.pdf
https://www.mcgill.ca/secretariat/files/secretariat/research_centres_policy_on_1.pdf




(C) OTHER

Office of the Provost and Vice Principal (Academic)
Policy on Academic Freedom - appendix C

APC discussed the implementation of the new Policy on Academic Freedom. As mandated in the Policy,
APC will nominate a standing Subcommittee on Academic Freedom (SAF), every year before June 1%


http://www.mcgill.ca/sctp/documents/




Faculty of Education: 2
Faculty of Engineering: 4

Reported as having been approved by SCTP on September 14", 2023: 2
School of Continuing Studies: 2

OTHER

Faculty of Medicine and Health Sciences

Proposal to rename the Division of Experimental Surgery to the Division of Surgical and
Interventional Sciences and to rename the Division of Cardiothoracic Surgery to the Division
of Cardiac Surgery and Thoracic Surgery - appendix D

APC reviewed and approved a proposal from the Faculty of Medicine and Health Sciences to rename
the Division of Experimental Surgery to the Division of Surgical and Interventional Sciences, and to
rename the Division of Cardiothoracic Surgery to the Division of Cardiac Surgery and Thoracic
Surgery. These changes will more accurately reflect the two Division’s contemporary research and
clinical practices. The renaming is representative of the multidisciplinary approaches to surgical and
interventional medicine that will continue to evolve, and the advances in repair and ablation
technologies, diagnosis and imaging, innovations in care delivery and other areas of surgical
sciences.
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D2315 Appendix Al

POLICY NAME POLICY ORESEARMENTITIES

Approving Body Senate
Board of Governors
Initial Approval Date TBD

Date of last review

Date of next review

ExecutiveSponsor VicePrincipal (Research and Innovation)

RelatedDocuments - Procedures foResearchunits
- Procedures for Coreacilities
- Policy Relating to the Naming of University Assets

1. Preamble

McGill University proudlysupports the advancemenbf stimulating and collaborative research
environments through the establishment of formally recognizegearch entitiesSuchentities play a

central role in the University’s research missiavhile supporting institutional and Faculty strategic
priorities. Researctentities have clearly defined research goadsd objectives andare established to

servecompelling strategicresearch prioriesandneedsthat have been identified througiplanning and

consultationwith stakeholders

Researclentities contribute to academic lifat McGill bycomplementing and enhancing the University’s
academimrganizationabtructure. Whereasdepartments and Faculties are enduriagademicunits that
offer for-credit educationalprograms with provincial oversightesearchentities are accountable to the
Universityto address specific current or longrm researchpriorities. They may be housed within a
specifc Facultyor span multiple Facultieand focus on a targeted research ard@esearchentities
increase the visibility and reputation of the research mission of the Universitpationally and
internationally, and contribute to its measurableutput and impact Theyare overt expressiog of the
University’s researctstrengths and priorities, and arastrumental to securing research funding,
attractingand retaining expertise via leading researchéighly-qualified specialised staff and trainges
providing training opportunities for students promoting collaboration with other entitiespartnership
opportunities with.industry, and dissemirnag knowledgeto stakeholders and the public

The Policy on Research Entitig®olicy”) provides a frameworkto guide the establishment, oversight
review, and operations ofesearch entitieswhile ensuring accountability and clear governantiis

Policy on Research Entities
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STLIAIWorkingGrouprecommendationso STL

Preamble

GenerativeAl or LargeLanguagévodels(LLMs)are systemghat canbe usedto createnew content,
includingaudio,code,imagestext, simulations speechandvideos(McKinsey Company2023).
Althoughtools usingthesemodelscameto most people’sattention with the publiclaunchof ChatGPTh
November2022,generativeAl tools havefor sometime beensupportingand enhancingexistingwaysof
doingtasksin societyaswell asextendinghumancapabilitiesand openingnew possibilities Theready
acces®f generativeAltools presentsa societaldisruptionwith far rreachingmplications.Giventhe
magnitudeand potential of the technologyin allaspectsof our lives,theseimplicationsnaturallyinclude
the academyGiventhe diversityof the academyit is not surprisingthat there is a continuumof
opinionsfrom expertsandthought leadersasto their potentialimpacton teachingandlearningin
highereducation.

While ChatGPhasbecomeshorthandfor awide rangeof tools, the STLAIWorking Group(STLAI

5 July2023
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Howthe STIAIWGproceeded

Theinitial discussionheld at the Januaryl8,2023,meetingof the Subcommitteeon Teachingand
Learning STL)resultedin the identificationof two avenuego follow. Thefirst, requiringattention in
the shortterm, is how generativeAl tools mayimpactthe disciplinaryframeworkthat is basedon the
conceptsof plagiarismand cheating.TheOfficeof the Deanof Studentsresponsiblefor academic
integrity andthe studentdisciplinaryprocesswill managethis aspect.TheOfficehascommentedthat
the Codeof StudentConductrequiresthat work submittedfor evaluationby studentsistheir original
work unlessclearlyindicatedotherwise.Softwarethat flagssubmittedwork for potential plagiarismor
cheatinghasbeenavailablefor manyyears,but thisis not sufficientevidencealonefor a findingthat the
Codehasbeenviolated. TheCodeof StudentConductrequiresthat evidenceis clear,convincingand
reliable,andthis mustbe evaluatedby a disciplinaryofficer. Asmentioned,the likelihoodof false
positiveswith generativeAltoolsis higherthan with previoustext matchingsoftware,but the processof
assessing potential violationis the same.

Academidntegrity is paramountto the quality andlegitimacyof our students’education,and
generativeAl usewill increasinglynfluencehow we defineacademidntegrity. Importantly,as
generativeAl evolvesin the comingmonthsandyears,its usewill becomemore difficult to discern
regardlesof instructors'familiarity with their students’work. Giventheseconditions,the disciplinary
route is not privileged.Rather instructorsare encouragedo enhancetheir knowledgeof their students’
strengthsandweaknessesaugmentapproachego instructionthat incorporatemeaningfulinteractions
betweenthe studentsandthe instructor,andbuild assessmenpracticesthat take the useof generative
Alinto account.Explicitdiscussiorof whenand how generativeAl canbe usedis part of that education.
If aninstructorbecomesawarethat generativeAl hasbeenusedto completean assignmentexam,or
other assessmenvn whichthe instructor hasexplicitlyprohibitedits use,instructorsare encouragedo
bringan allegationof misconducto the disciplinaryofficer. Aboveall, however,our focusis on the
integrity of the educationitself and not on punitive approachego the useof generativeAl.

Thesecondavenueinvolvedformingthe STLAIWGto addresshe implicationsof generativeAl tools for
teachingandlearningat McGill. TheSTLAIWGwasmandatedto examinethe potentialimpactsof
generativeAl on teachingandlearning,specificallyassessmenandlearningoutcomes but leadingalso
to broaderreflectionson the goalof a universityeducation. The STLAIWGwasexpectedto submita
report with recommendationdy the end of the academig/ear. Giventhe tight timeline, the STLAIWG
establishedan expeditedplanfor explorationand considerationof the issuesThegoalwasto gather
information aboutthe technologyand establisha guidingframeworkfor our recommendationsTheSTL
AIWGmet on eightoccasionandengagedn productivediscussionshat included:

x Apresentationby Prof.JoellePineauon the currentandfuture capabilitiesandlimitations of
LLMsbasedgenerativeAltools. Prof. Pineauis a Professoland William DawsonScholarat the
Schoobf ComputerSciencat McGill,and VicePresident Al Researclat Meta, where sheleads
the FundamentaAl Researchieam.

x Twodiscussion®n ethicalconsideration®f generativeAl tools led by workinggroupmembers
Prof.JocelynrMaclureand Prof.LindsayHolmgren.

x Discussiomndresourcessharingan MSTeamsgroup; seeAppendixl for selectedresources.

5 July2023
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learningoutcomes the designprocessthe creationof materialsandinstructionalstrategiesor
the creationandgradingof assessmentsncludingformative feedback Additionally,those
instructorswho do not wishgenerativeAl tools usedin their assessmentwiill be supportedin
adaptingtheir assessmenpracticesin considerationof the prevalenceof thesetools. TLSwill
constructand maintaina

5 July2023
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x UsinggenerativeAl tools will changethe learningactivitiesfor students,soconsiderationshould
be givento the impactof whatis addedaswell asremovedfrom thoseactivities. Theimpacts
shouldbe assesse®n a caseby casebasisasthe specificcontext(discipline Jearning
outcomes etc.)will makegeneralizationdruitless.What constitutesappropriateinstructional
usemustbe discussedo generatenorms,likely by disciplineand/or department. Al

5 July2023
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Appendix

Termsof reference— STLAIWorkingGroup
Mandate and duration

TheSTLAIWGwWiIll providerecommendationgor supportinginstructors,students,andacademic
administratorsregardingthe appropriateuseof Al generativetoolsin teachingand

5 July2023
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Appendix|

Selectedesources

Thefollowinglistis not intendedto be exhaustiveor evenrepresentative Rathermembersof the
WorkingGrouphavesuggestedesourcegarticles,blogs,videos,etc.) that they found particularly
helpfulin educatingthemselvesaboutthe tools, framingthe discussionand/or thought provoking.Note
that somemayrequire accesshroughthe McGillLibrarysystem.

AnselmolL.,Kendon,T.,& Moya,B.(2023).Afirst responsdo assessmerand ChatGPTn yourcourses.
Taylorlnstitute for Teachingand LearningUniversityof Calgary.
https://taylorinstitute.ucalgary.ca/firsresponseassessmenind chatgpt

Chronicleof HigherEducation(2023,May 25). Howwill artificial intelligencechangehighered?
https://www.chronicle.com/article/howwill artificial intelligencechangehigherr
ed?utm_campaign=20230530&utm_content=&utmedium=Chronicle%200f%20Higher%20Ed
ucation&utm_source=facebooké&fbclid=IwAR3DhzjowyZb58UgHhJO LHBONnP1
oWOiejxtHoMpbugqu0oBsRW6StyZyow

D’Agostino S.(2023,January30). Designingassignmentsn the ChatGPEra. InsideHigherEducation.
https://www.insidehigheredcom/news/2023/01/31/chatgptsparksdebate how designr
studentassignmentsow

Eaton,S.E.(2023,February?). 6 Tenetsof postplagiarismWriting in the ageof artificial intelligence.
LanguageTeachingnd

5 July2023
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RespondenDemographics

2. What facultyv are voiin?

0

Agriculture and Environmental
Sciiences

Figurel.1 Studentsoy faculty of the respondents

5 July2023
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Figurel.2
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Comparinghe responseto the current studentfacultydemographicat McGillasof April 2023,there
areoverrandunderrepresentationf studentrespondentsn the surveydata. Scienceepresents
30.2%of respondentsalthoughit representsl6.4%of the studentpopulation.Severabf the smaller
facultiesare underrepresentedThishasinfluencedthe examplegrovidedby students,whichshouldbe
noted.

GenerativeAl UsageRates

A \What Ganarativae Al Tanllé) hava vnii nieas!? -

ount g sndents > of Responses
ann TAHRRT Wl G

10, Bing bot 6.2%., 5oz

Figurel.4 Usageratesof different GenerativeAl technologies

Interms of usageratesby studentsof the varioustypesof generativeAl,the overwhelmingmajority of
studentshaveusedChatGPT85%).0thergenerativeAltechnologiesausedincludeQuillbot (13%)and
Bing(6.2%)with 13.6%0f respondentssayingthat they havenot usedany of the technologiesas
mentionedabove.Othertechnologieghat studentshaveusedincludethe OpenAlAPI MidJourney,
Deepliranslate,stablediffusion, GitHubcopilot, AOCand Microsoft GODEL.

5 July2023
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RespondenOpinionsandUsageof GenerativeAl

Respondentsvere askedif they thought generativeAl tools had aidedtheir learning.Whilethe majority
of respondentdelievethat generativeAl hashelpedwith learning(66.0%),18.5%0f respondentswere
neutral.In comparison15.4%of respondentseither disagreedor stronglydisagreedwith the ideathat
generativeAl hasaidedtheir learning.

Therespondentsvere then askedto providespecificexamplesof how they haveusedgenerativeAl to
aidtheir learning.Ofthe 162respondents92 answered Althoughthere wasa significantdegreeof
variation,there were somecommonwaysrespondentusedgenerativeAl for learning.

Themostcommonusefor generativeAl isto summarizeor simplifyclassmaterial. Many respondents
havebeenaskingAlto summarizematerialfrom classextbooks,readingsandarticles,andto simplify
classcontentin an easilydigestiblemanner. Thesummariescreatedby generativeAl canhelp clarify
different argumentsand conceptsof varioustexts or be usedto reword and providea more precise
understandingpf coursecontent. It is alsoquite usefulfor studentswho are absentand havevery
limited information on what wastaughtin the classeshey missed Forstudentswho are shorton time,
generativeAl canhelp createconcisesummarieor take out the keythemesand messagesf readings
to helpaid comprehension.

StudentshaveusedgenerativeAl to help createbullet point notesandflashcardgo aid studyingand
review,alongwith generalizingoursecontentto developoverviewsthat help studentsunderstandthe
big

5 July2023
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readlargeamountsof text. It helpsthem keepfocusandreadthe coursematerialin digestiblechunks.

StudentshaveusedgenerativeAlto summarizescientificarticleswhendoingresearchor writing papers.

Anotherwaythey usedthesetechnologiesvasto summarizereadingsin an assignmentnsteadof
readingthem. After gettingthe summariesthey pickedtheir favourite article to do their assignmenbn.

Anotherwidespreaduseof generativeAlisto explainconcepts,jdeas,and definitions

5 July2023
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suchasGitHubcopilotand AOC canalsorecommendfunctionsand syntaxthat studentscanlearnmore
about, promotingactivelearningcomparedto more passiveforms of knowledge suchasreadingcode
or textbooks.Studentshavefound generativeAPto improverecalland comprehensiordueto its ability
to providesuggestionsadvice,andreal world exampleswvhile coding.

Alhasprovento be averyusefultool for activelearning.Ilt doesan excellentjob at

5 July2023
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were askedhow they usedgenerativeAl, cheatingwasa commonresponsegor how friendsand
classmatesisedgenerativeAl. StudentshaveusedAl to write essaydor them, searchfor assignment
solutions similarto how Cheggs usedby students andwrite assignmentodefor introductory
computerscienceclassesCheatingwith generativeAlis prevalentacrossmostfacultiesandis an
important consideratiorwhendecidingon a framework.

Respondentsvere alsoaskedabouthow instructorswere usinggenerativeAl to aidlearning.49
responsesvere received.Severalespondentssaidthat professorswvere not usingit or banningits usein
classOtherprofessorausedgenerativeAl to aid studentlearning.SomeinstructorshaveusedAlto
answerstudents'questionsin classwrite formal conclusionaboutdata,anduseit to generatecode
that couldbe comparedto samplecode.Severainstructorshaveshownthe benefitsand drawbackof
generativeAl and helpedraiseawarenessaroundmajorissuessuchashallucinations.

Oneinstructorthat hasbeenreceivingstrongpositivefeedbackis ProfessorAndrewPiper.In hisBASC
201 course he hasincorporatedgenerativeAl into the course.Studentswere appreciativeof the fact
that he hasexploredthe usesandthe limitations of generativeAl. Theprofessorwould askgenerativeAl
guestionsanalyzethe responseandthen usethat asateachingopportunity. ChatGPprovided
definitionsand generatedexampleghat taught studentsabout Alandlanguagenodels.Thelimitations
of generativeAlwere explored,suchasshowingthat

5 July2023
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Concludinghoughts

AlthoughgenerativeAl hasonly beenwidely usedfor afew months, it is alreadybeginningto
completelytransformthe post secondarylearningenvironment.Studentsare finding manydifferent
usesof generativeAl and discoveringhe risksposed.Althoughmanystudentsare usingit in amanner
that isnot in line with academidntegrity, its potential asa transformativetool for learninghasbarely
beenexplored.Thisreport canhopefullyshedlight on the opinionsstudentshaveregardinggenerative
Alandprovidedeeperinsightinto how studentsare currentlyusingthesetechnologiego aid their
learning.

5 July2023
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MEMORANDUM

OFFICE OF THE PROVOST AND VICE PRINCIPAL (ACADEMIC)
James Administration Building

845 Sherbrooke Suite West, Suite 504

Tel: (514) 3984177

TO: Academic Policy Committee (APC)
ccC: Katharine Tiitson, Secretary of APC
FROM: Prof. Christopher Manfredi, Provost and Vice-Principal (Academic) — Chair of APC

RE: Subcommittee on Academic Freedormomposition and membership for the 2022024
academic year

DATE: October 24, 2023

The 20232024 composition and membership of the Subcommittee on Academic Freedom—®AF)
information only.

The 20232024 membership was ao 0.002 Tc -0.002 Tw [(S)3.6 (u)2 (b)2 (c0)12.8 (m)8.3 (M)-2.6 (i)8.2 (t)-2.6
omplete the nomination process before June 1

stof each year.



MEMORANDUM

Office of the VicePrincipal, Health Affairs and Dean of Medicine and Health Sciences
3605 de la MontagneRoom 117

Montreal, QC H3G 2M1
Phone: 5143983524 Fax: 5143984423

TQ




In addition, we have identifeeanother outdated term in the existence of a division of “cardiothoracic
surgery”. This has not been a single specialty at McGill for many decades. In fact, we have a Division of
Cardiac Surgery and a Division of Thoracic Surgery with no overlap iy fddtdrent division directors,



-3-
It was also subsequently approved by the Department’s executive committee.

The name change was felt to be an important part of being able to recruit talented students to the
graduate program. With the name change approval, theuly would be facilitating the Department of
Surgery’s mission to be Canada’s leading academic surgical department, improving outcomes and
guality of care through impactful research, innovation, and training.

Risk factors

We believe there areo risks associatedvith this request. Conversely, we believe that not updating the
nomenclature will increase the risk thatir research mandates misunderstood, as iuggessa lack of
innovation within the Department of Surgery.

Impact of Decision, next steps
The changeniname will bring McGill into alignment with other Departments of Surgery nationally and





