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Executive Summary 
 
This report contains the numerical headcounts for various categories of McGill staff as of 31 May 2013. It 
provides a snapshot (rather than a motion picture) that can be compared to similar counts from one- and 
five-years ago. The full Report contains significant detail, but the highlights include the following: 
 
1. As of 31 May 2013, the number of tenure-track academic staff at McGill University stood at 1643.5 

of an expected total complement of approximately 1700 as projected for FY2018 in the compact 
agreements with the Faculties. 
 

2. The net tenure-track staff headcount increased by 0.6% from May 2012 to May 2013, and by 1.6% 
over the last five years.  
 

3. McGill continues to attract exceptional individuals from the four corners of the world, underlining 
McGill’s competitiveness in the global marketplace for top academic talent. 

 
4. Federal and Provincial rules for work permits and permanent residency status were modified in 

2012. A higher level of French proficiency must be achieved in a shorter timeframe for Quebec 
residency. The processes for renewal of work permits for those coming to Canada from outside of 
the NAFTA-area have been made more difficult. Consequently, we will pay special attention to the 
potential negative impact on our ability to recruit internationally in next year’s staffing report.   
 

5. Five-year changes for the other full-time academic staff have varied by category: 
a. Clinicians at McGill’s affiliated teaching hospitals and research institutes (tenure track and 

ranked CAS clinicians) increased by 21% to 1,370; 
b. Full-time faculty lecturers (including Senior Faculty Lecturers) increased by 6% to 122;  
c. Unranked full-time Contract Academic Staff decreased by 10.3%. 
 

6. McGill’s dedicated administrative and support staff are vital to the success of the University in 
fulfilling its mission and achieving its strategic objectives.  Administrative and support staff at the 
university grew by 8% over the past five 
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Part I: Academic Staff Changes 

Overview 
The professoriate, tenured and tenure-track academic staff shape and define the University. Their 
impact is most directly felt at the local level, on the academic units into which they have been recruited 
to teach, conduct research, provide advice and supervise students, and deliver service to the academic 
community both internally and externally. In order to support the academic mission of McGill, the 
research/scholarship and teaching programs depend on the University having a robust plan for 
“academic renewal” of the professoriate and efficient mechanisms for its implementation. As stated in 
previous Staffing Reports, academic renewal invigorates our learning programs, enhances the conduct of 
cutting edge research and scholarship by professors and graduate students, and contributes to 
improvements in the collegial administration and governance of the University.  
 
Along those lines, from 1 June 2008 to 31 May 2013, McGill welcomed 338 new full-time tenure-track 
professors, for a net gain of 42 positions over the past five years.  
 
Figure 1 illustrates the overall growth in the full-time tenure-track complement numbers between 2007-
08 and 2012-13: up from 1,617 to 1,644. The decrease in 2010-11 is primarily attributable to the success 
of the academic retirement incentive program. Replacement of the departures due to that retirement 
incentive plan provided a boost to tenure-track recruitment in 2011-12.  
 
Figure 1: Full-Time Tenure
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minor adjustments to the allocation of tenure-track positions were  made to remain consistent with 
McGill’s strategic initiatives: two (2) positions were added to the Faculty of Arts; four (4) positions were 
added to the Faculty of Education; one (1) position was added in the Faculty of Engineering; five (5) 
positions were added in the Desautels Faculty of Management, and one (1) position was added in the 
Faculty of Medicine.  
 

Last year’s report 
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Table 2: Birthplace of New Faculty (TT staff)  

Region 
2007-08 2012-13 

Count % Count % 

Canada 30 35.3% 23 36.5% 

USA 23 27.1% 19 30.2% 

Europe 14 16.5% 10 15.9% 

Other 18 21.2% 11 17.5% 

TOTAL 85 100.0% 63 100.0% 

 
Table 3 presents the 
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The Office of the Provost and the Deans of the Faculties at McGill determined at the start of the program 
in 2000 that the best use of CRC chairs would be (almost) exclusively for external recruitment. 
Simultaneously, the University created the internal James McGill/William Dawson programs to parallel 
the CRCs in order to retain high-performing tenured or tenure-track faculty who might otherwise be 
recruited 
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Table 5: Full-Time Degree-seeking Enrolment by Level (fall counts) 

Level 2007-08 2012-13 5-yr net change 
Undergraduate 19,629 22,163 12.9% 

Graduate 5,570 6,998 25.6% 

TOTAL 25,199 29,161 
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of Contract Academic Staff came into effect in September 2012. For CAS, academic duties are describes 
as follows (section 2.1 of these regulations): 
 

(i)  teaching, assessment and supervision of graduate and undergraduate students, the evaluation 
and marking of student work, and supervision of individual graduate and undergraduate 
programs;  

(ii)  research and other original scholarly activities, and professional activities; and  
(iii)  other contributions to the University and external scholarly communities. 

 
This group includes ranked contract academic staff, namely Faculty Lecturers, Senior Faculty Lecturers, 
Assistant Professors, Associate Professors and Professors, non-tenure track, as well as unranked staff, 
such as Academic Associates, Professional Associates, and Curators. Some 
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Table 9: Unranked Full-Time Contract Academic Staff  

 Period 1-yr net change 5-yr net change 

Unranked CAS1 2007-08 2011-12 2012-13 # % # % 
Academic Associate n/a n/a 97 n/a n/a n/a n/a 

Assoc Dir Non-Stipend
2
 6 2 1 -1 -50.0% -5 -83.3%
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Table 12 shows that at the end of the FY2013, there were 1,194 hospital-based and 177 university-based 
clinical appointments in the Faculty of Medicine. While the sum of clinician appointments is tightly 
controlled by the Ministère de la Santé et des Services Sociaux (MSSS), the University has the prerogative 
to choose the distribution between university-based and hospital-based teaching staff, the former being 
tenure-track and the later contract academic staff. The evolution towards an increasing number of 
hospital-based appointments as compared to the number of university-based appointments is partially a 
reflection of career choices made by the staff the Faculty is interested in hiring and partly a function of 
the University’s target tenure-track faculty complement number for the Faculty of Medicine. In future 
Staffing Reports we will include dentistry professionals who provide the equivalent of clinical training.  
 
Table 12: Ranked Clinical: Full time status, hospital- or university-based  

Type 

Period 1-yr net change 5-yr net change 
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Academic Leaves of Absence and Sabbatic Leaves  
Section 10 of the Regulations on Leaves of Absence for Full-Time Academic and Librarian Staff requires 
that the Provost report annually to the Board of Governors on leaves of absence that have been applied 
for and approved, and to Senate and the Board of Governors on the number of staff members currently 
on leaves of absence, and the length of each leave of absence.  
 
Table 14 shows the number of leaves of absence and secondment leaves granted. During the past year 
there has been a marked decrease in the number of leaves applied for and granted. However there was 
a marginal increase co 
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TOTALS 161 161 127  127 128.5 128.5 
Success Rate 100% 100% 100% 

NOTE: 1) half numbers indicate half leaves  

 
Table 16 provides new information on how sabbatical leaves are distributed after approval, and provides 
information about how many leave-takers are first-time sabbaticants. Some leaves are deferred at the 
request of the University. This table indicates how many leaves taken in a given year were approved in 
the current round, or are deferred leaves, as well as how many leaves were approved in a current round 
but deferred to a later year. Other approved leaves are cancelled either at the request of the applicant 
or because approval was conditional on tenure being obtained.  
 
Table 16: Academic Sabbatic Leave Statistics – ON LEAVE Distribution 

SABBATIC LEAVE TYPE and 
STATUS 

2007-08 2011-12 2012-13 

First Other First Other First Other 

Sabbatic Leave as Taken   
    1-Year 36 35 40 33 34 39 
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Table 20: Administrative and Support Staff Counts within Institutional Administrative Units 

 
Period 1-yr net change 5-yr net 
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 Archives: 6 staff members were moved from University Administration to the Libraries.  
2009-10 

 Advertising and Graphics: 6 staff members were moved from IT Services to University 
Administration (Public Affairs) 

 Campus and Space-Planning: 8 staff members were moved from University Administration to 
University Services 

2008-09 

 Academic Personnel Office: 9 staff members were moved from HR back to the Office of the 
Provost (originally moved from the Office of the Provost to HR in 2006-07) 

 Budget Office: 5 staff members were moved from Administration & Finance (Financial Services) to 
University Administration (Office of the Provost) 

 DAR Communications: 5 staff members were moved from Development & Alumni Relations to 
University Administration 

 New Residences and Food & Dining Services: 12 staff members moved from University Services to 
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NOTE: 1) Table excludes staff on long-term disability and placement transition, and includes full-time and part-time staff. 
 2) A substantial proportion of the growth of the Management/Professional group is due to the conversion from the 

“Professional Associate” to the “Management/Professional” classification and the re-classification of Executive Staff 

 

Executive Staff 

The University’s Executive staff includes: Vice-Principals, Associate Vice-Principals, and Assistant Vice-
Principals who are not tenure-stream staff, Executive Directors leading large administrative units and a 
few staff reporting directly to members of the Senior Administration. 
 
Table 22 indicates a decrease of 14 individuals classified as “Executives” over the five-year period. This 
decrease between 2007-08 and 2012-13 reflects in part the reclassification of staff from this category to 
the Management/Professional group 
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Other Staff 

There are a small number of unionized staff members who occupy support roles in student health 
services, as well as in residences and the Gault Estate. 
 

Administrative and Support Staff on Long-Term Disability and Placement 
Transition 
 
Table 23 presents the numbers of individuals on Long-Term Disability and Placement Transition. As 
noted above for academics, staff “homed to a University ORG
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increasingly complex operating environment marked by growing competition for students, grant 
dollars and donations in addition to demands for increased compliance and monitoring by 
government and outside bodies – all have contributed to a need for more administrative and 
support staff, particularly at the managerial and professional level.  

 
8. 
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Appendix I—Units included in each broad category 
 

University Administration 
Legal Services 
Offices of Associate Provosts (PPE, FARA & ASPI) 
Office of the Principal  
Office of the Provost 
Ombudsperson 
Planning and Institutional Analysis 
Public Affairs / Communications 
Social Equity and Diversity Education 
University Secretariat 
 
Graduate & Post-doctoral Studies 
 
Student Life and Learning 
Athletics and Recreation 
Chaplaincy Service 
Counselling Service 
Enrolment Services 
First Peoples' House 
First Year (Orientation) 
Food & Dining Services 
Health Service McGill 
International Student Advisor 
Macdonald Campus Athletics 
Macdonald Student Services 
McGill Career Planning Service 
Mental Health Service 
Off-
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Appendix II—Indicators and Ratios 
 

Figure II.1 5-year evolution of staff categories* 

 
*Full-time CAS Ranked staff are excluded from this graph to avoid skewing the overall results. Pre-CAS Conversion (Jan-2013) 
these staff were coded as part-time in Banner regardless of workload. 

Figure II.2 5-year evolution of selected indicators 
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