
 

 

 

 

 

   TO: Senate 

FROM: Anthony C. Masi, Provost 

SUBJECT: Revision of the 
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While some changes have been made in Section 5 of the Current 
Regulations (now Section 3, Revised Regulations), they were made to 
reflect the new terminology used in the Revised Regulations - and to 
address some issues that were felt required clarification or elaboration.  
It was not the Committee’s intention to otherwise affect the substance 
of this section which, as noted above, had recently been revised. 
Similarly, the balance of the Current Regulations (Sections 7: Visiting 
and Emeritus Librarians, through 13: Arbitration) have been 
amended only to reflect the new terminology; improve the formatting of 
certain provisions; and in one or two instances to clarify the true intent 
of the provision. 

Terminology of Revised Regulations:  It will be obvious to those 
familiar with the Current Regulations that significant changes have 
been made in the terminology used to signal what may be described 
as the “employment status” of librarian staff – “full-time” and “part-time” 
as indicators of tenure (dis)entitlement have gone, they are replaced 
by “tenure track” and “non-tenure track” (Revised Regulations
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Non-tenure track staff: Of equal importance to the foregoing revisions 
are those proposed in Section 5: Non-Tenure Track Librarian Staff of 
the Revised Regulations; these will replace the section on Part-Time 
Librarian Staff (Current Regulations, Section 6). As indicated in the 
preamble to that section non-tenure track appointments will become 
the exception, will be made only to meet particular needs and will not 
normally “evolve” into indefinite term appointments.   
 
Transitional provisions: 
As with any major revision of existing regulations, there is a need to 
make certain transitional arrangements for current librarian staff, in this 
instance the large group of Library Professionals. The transitional 
provisions are to be found in Section 5.9 of the Revised Regulations.  
These provisions provide a Library Professional with a basic choice:  

 to move to an initial tenure track appointment as assistant 
librarian with the right to seek early consideration for tenure at a 
time of their own choosing;  

OR 

 to retain the status quo – that is, to move into a non-tenure track 
appointment equivalent to that which she or he now enjoys with 
the possibility of moving to an indefinite term non-tenure track 
appointment once they accumulate 5 years of continuous 
employment.  

(A Library Professional who chooses the status quo and who has 
already served for 5 + years would immediately be appointed to an 
indefinite term appointment as a non-tenure track assistant librarian.) 

In essence, a Library Professional who does not wish to move to 
a tenure track appointment will be “grandparented” – all that will 
change is the terminology used to describe the nature of her or his 
appointment and rank.  The constraints on indefinite term non-tenure 
track appointments apply to future hires only and not to current Library 
Professionals who do not desire a tenure track appointment. 

 

MOTION OR RESOLUTION 
FOR APPROVAL: 

Be it resolved that Senate approve and recommend to the Board 
of Governors for its approval that 
 
the regulations titled, “Regulations Relating to the Employment of 
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RATIONALE: In brief, the Revised Regulations:  

 introduce greater clarity and transparency to the regulations 
governing the employment of librarian staff; 

 provide more appropriate guidance with respect to the 
academic duties of librarian staff and the key considerations in 
the allocation of such duties 

 reflect both existing and best practices with respect to the 
appointment and reappointment of librarian staff; 

 establish a clearer regime for the career progression of 
librarian staff;  

 introduce a more appropriate regime for the employment of 
non-tenure track librarian staff; and  

 make the regulations relating to the employment of librarian 
staff more accessible to both staff and administrators.  

 

PRIOR CONSULTATION: Librarian staff, Library Professionals, MAUT Executive, the Provost 

 

NEXT STEPS: Approval by Board of Governors 

 

APPENDICES: Appendix A: Revised “Regulations Relating to the Employment of 
Librarian Staff” 

Appendix B: Comparative Table of Contents 

 



Appendix A: 
 

REVISED REGULATIONS  
RELATING TO THE EMPLOYMENT OF LIBRARIAN STAFF 

 

 
SECTION 1: GENERAL 

 

PREAMBLE & SCOPE 

1.1 The regulations herein set out the general terms of employment by the University of 
the librarian academic staff of the McGill University Libraries, in particular as they 
relate to their appointment, reappointment, tenure, and dismissal. 
 

DEFINITIONS 

1.2.1 “Academic year” denotes the period from the 1st of September to the 31st of August 
next following. 
 

1.2.2 “Academic duties” of a staff member include:  
(i)  position responsibilities, which require the exercise of professional expertise or 

practice; 
(ii)    professional and scholarly activities, which may include research; and  
(iii)  other contributions to the University and scholarly communities. 
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making such recommendation, shall have consulted a selection committee. 
 

2.1.2.2 All tenure track appointments of staff members 
(i) to indefinite term appointments; or 
(ii) to the rank of full librarian whether to a definite term or an indefinite term; 
shall be made by the Board of Governors upon the recommendation of the Principal 
who, prior to making the recommendation, shall have consulted the University Tenure 
Committee for Recruitment in accordance with the provisions of Sections 3.53 through 
3.57. 
 

2.1.3 Where a tenure track staff member is to be appointed in her or his official letter of 
appointment to a faculty or department as well as to the McGill University Libraries, 
the Director of Libraries and the respective dean and, if appropriate, departmental 
chair, shall jointly recommend the appointment to the Provost. 
 

2.1.4 All definite term tenure track appointments and reappointments of staff members shall 
be made to expire on May 31. 
 

2.1.5 A staff member who has been granted tenure pursuant to Section 3 shall be appointed 
on indefinite term. 
 



 4 

Full Librarian 

2.2.3 A full librarian appointed on tenure track shall be initially appointed  
(i)    on a definite term appointment of at least five (5) years but less than six (6) years; 

or  
(ii)    with tenure. 
 

2.2.3.1 Subject to Sections 2.3.5.1 through 2.3.5.4, 3.4.1 and 3.4.2, no later than the fourth 
(4

th
) year as tenure track full librarian the staff member shall be considered for tenure 

in accordance with the provisions of Section 3.   
 

REAPPOINTMENT OF TENURE TRACK LIBRARIAN STAFF 

Criteria for Reappointment 

2.3.1 The McGill University Libraries shall establish written criteria for the reappointment of 
assistant librarians and associate librarians appointed to definite term tenure track 
appointments. The criteria shall provide staff members with guidance in 
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2.3.5.4 A staff member who has been granted such an 
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accompanied by an advisor if she or he so wishes. 
 

Non-Reappointment For University Priorities 

2.3.7 Notwithstanding a determination that a 
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(ii) when being considered for promotion from associate librarian to full librarian 
under Section 4. 

 

3.2.1 Every associate librarian on a definite term tenure track appointment is entitled to one 
early consideration for tenure at any time at her or his own request. The McGill 
University Libraries, on the other hand, may, with the consent of the staff member, 
also initiate such early consideration at any time. Such consideration shall take place 
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Library Tenure Committee: Chair 

3.16 Subject to Section 3.17, the chair of the Library Tenure Committee shall be chosen 
from amongst members of the tenured librarian staff, excluding the Director of 
Libraries, deans, associate deans, vice-principals, associate vice-
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not participate in further consideration of that candidate’s case for tenure. 
 

3.22.3 Notwithstanding Section 3.20, where there has been a meeting at which consideration 
of the merit of a candidate’s case for tenure has already commenced, a vacancy shall 
remain unfilled, and the Library Tenure Committee shall continue its consideration of 
the candidate’s case for tenure with the remaining members. 
 

3.23 Insofar as it is otherwise permissible under these regulations, the Library Tenure 
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3.29 Where a candidate holds appointments in one or more faculties, as well as the McGill 
University Libraries, the Director of Libraries and the dean(s) of the faculty(ies) shall 
consult and, by June 15 of the year of consideration, agree on the composition of the 
University Tenure Committee which shall consider her or his case, in accordance with 
Sections 3.28.1, 3.28.2 and 3.30.1. 
 

3.29.1 If no agreement is reached by the Director of Libraries and the dean(s) under Section 
3.29, the Provost shall decide upon the composition of the University Tenure 
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3.32.11.2 If one or more of the external evaluators is unable to serve, or if the Secretary-General 
or delegate is unable to contact an external evaluator, she or he shall contact 
replacements in descending order on the ranked list until three external evaluators 
have agreed to serve. 
 

3.32.12 The Secretary-General or delegate shall ask each external evaluator to provide an 
evaluation of the candidate’s professional and scholarly activities, which may include 
research, and the candidate’s contributions to scholarly communities and to submit the 
evaluation by November 10 of the year of consideration. External evaluations received 
after this date shall be submitted: 
(i) to the Library Tenure Committee but only if it has not commenced its 

consideration of the merit of the candidate’s case; and 
(ii) to the University Tenure Committee pursuant to Section 3.46.2. 
 

3.32.13 Subject to Section 3.46.2, no member of the University community other than the 
Secretary-General or delegate shall contact any external evaluator in regard to the 
candidate. 
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The Secretary-General or delegate shall forthwith transmit copies of the report 
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be granted tenure and the University Tenure Committee’s final recommendation is 
against the grant of tenure to that candidate and the Principal or delegate is tending 
towards a negative decision, the Principal or delegate, prior to reaching a final 
decision, shall notify the candidate in writing that she or he is tending to a negative 
decision and shall provide the candidate with written reasons and an opportunity to 
appear before her or him, accompanied by an advisor if the candidate wishes, to 
address the concerns identified and to submit information to clarify the issues raised.  
Under these circumstances, the two week delay provided for in Section 8.7 shall be 
extended to twenty-five (25) working days. 
 

3.50.4 If the Principal or delegate is tending to disagree with the positive recommendation of 
the University Tenure Committee, the Principal or delegate, prior to reaching a final 
decision, shall notify the candidate in writing that she or he is tending to a negative 
decision and shall provide the candidate with written reasons and an opportunity to 
appear before her or him, accompanied by an advisor if the candidate wishes, to 
address the concerns identified and to submit information to clarify the issues raised.  
Under these circumstances, the two week delay provided for in Section 8.7 shall be 
extended to twenty-five (25) working days. 
 

3.50.5 If the Principal or delegate is tending to disagree with the University Tenure 
Committee’s final recommendation against the grant of tenure, the Principal or 
delegate shall notify in writing both the candidate and the chair of the University 
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each faculty of the University and one tenured member from the McGill University 
Libraries, appointed by Senate for a period of three (3) years. 
 

3.54.2 Quorum for the University Tenure Committee for Recruitment shall be three members 
in addition to the chair, and shall include one member from the McGill University 
Libraries and one member from each of the faculties in which the candidate would 
hold appointment, if any. 
 

3.55 The University Tenure Committee for Recruitment shall consider only those 
candidates for tenure described in Section 3.53. 
 

3.56 The University Tenure Committee for Recruitment shall make its recommendation to 
the Principal based on a dossier, submitted by the Director of Libraries, similar to that 
described in Section 3.33(i) and evaluated on the basis of the criteria described in 
Section 3.10. The Committee's recommendation shall be accompanied by reasons. 
 

3.57 If the Principal or delegate decides to recommend the appointment as associate or full 
librarian with tenure, she or he shall present the recommendation, together with the 
recommendation of the University Tenure Committee for Recruitment, forthwith to the 
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Annual Tenure Meeting 

3.60 At the beginning of each calendar year, the members of the Library Tenure 
Committee, the Departmental Tenure Committees, the University Tenure Committees 
and the University Tenure Committee for Recruitment, the tenure candidates, the 
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in the other academic duties is expected. 
 

Promotion Dossier 

4.3 A staff member’s dossier for promotion to full librarian shall be prepared in accordance 
with the guidelines established from time to time by the Provost. 

A staff member may supplement her or his dossier for promotion at any stage of 
the review process prior to the completion of the relevant stage. 
 

Due Diligence 

4.4 It is the responsibility of the staff member being considered for promotion to prepare 
and pursue her or his case for promotion to full librarian. 
 

Entitlement to Consideration for Promotion 

4.5.1 The Director of Libraries may, at any time, recommend an associate librarian with a 
definite term tenure track appointment, with her or his consent, for consideration for 
promotion to the rank of full librarian in accordance with Sections 4.6.1 to 4.6.15. 
 

4.5.2 An associate librarian with tenure who has held that rank for a minimum of three (3) 
years may apply at any time to the promotions committee for consideration for 
promotion to the rank of full librarian in accordance with Sections 4.7.1 to 4.7.2. 
 

4.5.3 An associate librarian with tenure who has held the rank of associate librarian with 
tenure at the University for a minimum of ten (10) years may apply for consideration 
for promotion to the rank of full librarian in accordance with Sections 4.8.1 to 4.8.9. 
 

Process Initiated by Director of Libraries with Consent of Staff Member 

Review by the Promotions Committee 

4.6.1 Where the Director of Libraries wishes to propose a staff member for consideration for 
promotion to full librarian in accordance with Section 4.5.1 she or he shall so notify the 
chair of the promotions committee in writing. 
 

4.6.2 Within two (2) weeks of receipt of the notification from the Director of Libraries, the 
chair of the promotions committee shall request the staff member so proposed to 
submit her or his dossier for promotion. 
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Review by Director of Libraries 

4.6.6 The Director of Libraries shall consider the report and recommendation of the 
promotions committee and may recommend to the Principal the establishment of a 
Statutory Selection Committee. 
 

4.6.6.1 Where, on consideration of the promotions committee’s report, the Director of Libraries 
is tending towards disagreeing with the positive recommendation of the committee, 
she or he 
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guidelines referred to in Section 4.3; and 
(ii) any further written statement 
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SECTION 5:  NON-TENURE TRACK LIBRARIAN STAFF 
 

Preamble 
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service based on her or his average annual salary from academic employment at 
McGill earned in the past three (3) years, to a maximum payment of twelve (12) 
months. 
 

5.8.3 A non-tenure track staff member who, under the Regulations Relating to the 
Employment of Librarian Staff in force at the time of the adoption of these Regulations, 
qualified as a member of the ranked part time librarian staff, employed on or before 
May 31, 1994 and who thereafter becomes entitled to severance pay shall be entitled 
to one month’s salary for each year of service. 
 

TRANSITIONAL PROVISIONS 

5.9 A non-tenure track staff member who, under the Regulations Relating to the 
Employment of Librarian Staff in force at the time of the adoption of these Regulations, 
held appointment as a Library Professional shall, within six (6) months of the coming 
into force of these Regulations, in writing elect either: 
(i) to be appointed to an initial definite term tenure track appointment in accordance 

with Section 2.2.1 ; or  
(ii) to be appointed to a non-tenure track appointment in accordance with Section 

5.9.1.  
Such election once made shall be final and irrevocable.  
  

5.9.1 
 

A staff member who elects pursuant to Section 5.9 to be appointed to a non-tenure 
track appointment shall be appointed to: 
(i)     a definite term non-tenure track appointment if at the time of election she or he is 

appointed to a limited term appointment; or 
(ii)   an indefinite term non-tenure track appointment if at the time of election she or he 

is appointed to a unlimited term appointment. 
 

5.9.2 In the event that a staff member fails to make an election pursuant to Section 5.9, then 
she or he shall be appointed to: 
(i)     a definite term non-tenure track appointment if she or he is appointed to a limited 

term appointment at the time of the adoption of these Regulations; or 
(ii)   an indefinite term non-tenure track appointment if she or he is appointed to a 

unlimited term appointment at the time of the adoption of these Regulations. 
Such appointment shall be final and irrevocable.
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as part of the emeritus designation conferred upon them the name of any special 
designation held at any time prior to their retirement. 
 

6.3 Emeritus librarians shall be subject to the applicable University policies and 
regulations. 
 

6.4 Past associate librarians and Past full librarians of the University shall consist of those 
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8.2 
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(ii) 
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9.1 If the Director of Libraries considers that there is cause, she or he may send a letter of 
reprimand to a staff member, recommend other disciplinary measures such as 
suspension, or recommend dismissal. 
 

9.2  Nothing in the present Section shall in any way derogate from the residual powers of 
the Principal to initiate disciplinary action against a staff member for cause, as set out 
in the Statutes or regulations as adopted and modified by the University from time to 
time.   

If the Principal initiates disciplinary action, such action shall follow the procedures 
prescribed by Section 9, with the necessary procedural adjustments. 
 

9.3 No disciplinary measure shall be imposed without just and sufficient cause, and the 
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delay in one of the following ways: 
(i) If the Principal does not agree with the recommendation, the parties shall be so 

informed and the complete record of the case shall be expunged; or 
(ii) If the Principal tends to agree with the Director of Libraries’ recommendation, the 

Principal shall notify the staff member to this effect in writing, stating substantive 
reasons, and provide the staff member an opportunity for a meeting, at which the 
staff member may be accompanied by an advisor. 

 

9.8.3  When the procedure described in Section 9.8.2 has been completed and has resulted 
in a decision by the Principal to recommend a disciplinary measure as is deemed 
appropriate in the case, the Principal shall notify the Director of Libraries and the staff 
member, in writing, without undue delay.   

The measure may include one of the following: a letter of reprimand, suspension 
with or without pay of not more than six (6) 
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10.4.1 Notwithstanding Section 10.4, where the hearing committee is struck pursuant to a 
recommendation of discipline concerning a complaint of harassment, sexual 
harassment or discrimination prohibited by law, if the complainant is a student the 
member selected by the Principal pursuant to Section 10.4 (ii) shall be a student. 

The student shall be selected from a list jointly agreed upon by the Principal and 
the President of McGill Association of University Teachers. 

 

10.5.1 If the Principal and the staff member submit the same name, the chair shall choose 
that person and one other member of the Committee on Staff Grievances and 
Disciplinary Procedures to form the hearing committee. 
 

10.5.2 The committee members so nominated shall not be entitled to determine the identity of 
the party who nominated them. 
 

10.5.3 In the event that a vacancy occurs in the hearing committee, the party who nominated 
the member in respect of whom such vacancy occurred shall forthwith nominate a 
replacement. 

In the event that the vacancy occurs in respect of the chair or vice-chair, the one 
shall replace the other, if available; if not available, the replacement shall be chosen 
by lot from the four remaining members of the Committee on Staff Grievances and 
Disciplinary Procedures. 
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any recommendation made by the Principal pursuant to the said Section 3.4.3; 
and 

(iv) The granting of a Retiring Allowance as described in the ”Regulations Concerning 
the Retirement of Academic Staff and of Librarian Staff." 

 

11.2 For the purposes of Section 11, the staff member’s supervisor is deemed to be the 
immediate superior and the next superior is the Director of Libraries. 
 

11.3 If a staff member believes that he or she:  
(i) has been unfairly treated by the University in regard to the interpretation or 

application of University policy insofar as it relates to  her or his academic career 
and working conditions; or 

(ii) has been subjected to arbitrary, discriminatory, or unreasonable actions taken 
against her or him by the University, either by act or omission,  

the staff member may make a formal complaint, either orally or in writing, to her or his 
immediate superior (as defined in Section 11.2), who shall meet with the complainant 
without undue delay and both shall use their best efforts to settle the complaint. 

This initial complaint must be made within twenty (20) working days from the date 
when the cause of the complaint occurs or becomes known to the complainant and is 
referred to hereinafter as Stage 1. 

 

11.4 If no settlement is arrived at in Stage 1 within ten (10) working days of the making of 
the complaint, the complainant may, within a further ten (10) working days, submit the 
complaint in writing to her or his next superior as defined in Section 11.2, referred to 
hereinafter as Stage 2.   

The next superior shall meet with the complainant and both shall use their best 
efforts to settle the complaint. 
 

11.5 If in Stage 2 no settlement is arrived at within ten (10) working days of the presentation 
of the complaint, the complaint shall be deemed a grievance, and the complainant 
shall file with the Secretary-General a written statement of grievance within the ten 
(10) working days next following, referred to hereinafter as Stage 3. 
 

11.6 The burden of proof shall fall upon the grievor. 
 

11.7 If the delays prescribed in Stages 1 through 3 are not observed, the complaint or 
grievance, as the case may be, shall not be entitled to any further consideration.  
However, at any stage, the parties may agree in writing to extend the delays for 
proceeding. 
 

11.8 
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11.11 If the above two conditions have been fulfilled, the hearing committee shall determine 
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the existing record of the case or established practice, the committee shall proceed to 
consider the case on its merits. 
 

11.20 Subject to Section 11.24, the findings of fact and the decision of the committee shall 
be sent to the Principal for implementation according to the Principal’s best judgment.  
A copy of the findings of fact and decision shall be sent to both parties.   The Principal 
may decline to implement the decision only if the Principal is of the opinion that the 
decision is not capable of implementation or is not in accordance with the rules of 
evidence.   If the Principal declines to implement the decision, the Principal shall 
provide written reasons to the parties to the gr
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as to whether: 
(i)  the notice of request for hearing conforms formally with Section 9.8.3.1 and  
(ii)  the staff member has observed the delays prescribed. 
 

12.2.1 If under (i) or (ii) above, the hearing committee makes a determination adverse to the 
staff member who has requested a hearing, it shall declare the request abandoned. 
 

12.3 The staff member has ten (10) working days from notification that the request for 
hearing has been abandoned under Section 12.2.1 to exercise the right to arbitration 
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Appendix A 
 

GUIDELINES FOR DEVELOPING A TEACHING PORTFOLIO 
FOR LIBRARIAN STAFF 

 

Teaching portfolios have been initiated at McGill because they are useful in: 
 focusing librarians’ reflection on the quality of teaching; 
 providing a framework for documenting teaching effectiveness; 
 expanding the ways in which good teaching and the complexity of teaching can be 

documented; 
 fostering ongoing dialogue about teaching and teaching improvement; 
 emphasizing McGill’s commitment to teaching as a highly regarded, valued, and 

rewarded scholarly activity that is an integral part of the reappointment, tenure, and 
promotion process and one that receives its due weight  in the tenure and promotion 
process. 
 

The Regulations Relating to the Employment of Librarian Staff do not explicitly mention teaching 
as one of the activities contributing to fulfilling the academic duties of librarian staff.  Nevertheless 
librarians may engage in teaching as one of their professional or scholarly activities.  Where such 
is the case, along with documentation pertaining to position responsibilities, professional and 
scholarly activities and service, in dossiers for reappointment, tenure, and promotion to full 
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Items for Inclusion in a Teaching Portfolio 

1.  Teaching Responsibilities 

Information required 
 Courses taught, course level, enrolment, and format 
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