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Dear Members of the Board of Governors, 
 
The enclosed “McGill University Staffing Report: Fiscal Year 2015-2016” contains information for the 
one- and five-year periods ending on 30 April 2016.  The report also contains data for all years in-
between in order to facilitate the understanding of possible trend lines. The document provides official 
headcounts as well as changes for all categories of employees at the University
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Executive Summary  
 
The Annual Staffing Report contains the numerical headcounts for various categories of McGill staff as of 
30 April 2016. It provides a snapshot with comparisons to similar counts from one and five years ago. 
The full Report contains significant detail, and the highlights include the following: 
 
1. As of 30 April 2016, the number of tenure-track professorial and librarian staff at McGill University 

stood at 1,725. 
 

2. The net tenure-track and tenured professorial staff headcount (excluding librarians) increased by 
0.7% from April 2015 to April 2016, and by 4.1% over the last five years.  
 

3. McGill continues to attract exceptional individuals from around the world, underlining McGill’s 
competitiveness in the global academic marketplace for top talent.  
a. Born Outside of Canada: In 2016, roughly 50% of McGill’s new tenure-track professorial staff 

were born outside of Canada
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7. Over the course of the five year reporting period, the “management-professional” category has 
grown by 9.8%, from 1,540 to 1,778, while all other categories of administrative and support staff 
(excluding Executives) have declined by 12.6%, from 2,008 to 1,746, highlighting the demand for 
staff with more advanced expertise and skillsets to support the academic mission of the University.  
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Part I:  Academic Staff Changes 

Overview 
The academic staff, consisting of full-time tenured and tenure-track academics, and full-time and part-
time contract academic staff, non-tenure-track librarians, and unionized academics (includes research 
assistants and research associates, excludes Course Lecturers), all of whom help shape and define the 
University. Their impact is most directly felt on the academic units into which they have been recruited 
to teach, conduct research, provide advice and supervise students, and deliver service to the community 
both internally and externally.  The Course Lecturers, although unionized, are not included in the Senate 
Staffing report, as they are hired on a course by course basis unlike all other staff tallied in this report. 
The part-time Clinical Staff in Affiliated Institutions (noted as Clinical AI-based throughout this report) 
form an important part of the teaching mission for the Faculties of Medicine and Dentistry, however 
they are entirely non-salaried university staff who are based off campus.  There are however, other 
campus-based Clinical staff who are counted as part of the CAS ranked counts. As such figure 2 below 
shows the overall academic staff count with them removed.   
 
Figure 1: All Academic Staff (ranked, unranked, unionized, excluding Course Lecturers, full and part-

time) (all years as of 30 April) 

 
Figures 1 illustrates the overall growth in all academic staff (ranked, unranked, full and part-time, but 
excluding Course Lecturers now unionized) between 2010-11 and 2015-16: up from 4,961 to 5,483, 
which represents a 10.5% increase over the five-year period. Despite this growth, most classifications 
saw decreases, with the exceptions being the Clinical Contract Academic Staff in Teaching Hospitals and 
in Affiliated Institutions, which are almost exclusively nil-salary appointments. 
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Figure 2: All Academic Staff – figure 1 adjusted to exclude part-time Clinical Staff in Affiliated 
Institutions (all years as of 30 April) 

 

 
Figure 2 adjusts tallies from figure 1
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Table 2: All Academic, by Staff Type 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

TYPE 2011 2012 2013 2014 2015 2016 # % # % 
TT (excludes Clinical) 1423.5 1458.5 1466.5 1502.5 1491.5 1502.5 11.0 0.7% 79.0 5.5% 
TT Clinical1 178 178 177 173 164 165 1.0 0.6% -13.0 -7.3% 
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Tables 3 a, b: All Academic Staff… 
 
a) by Gender 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

Gender 
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Based on an on-going assessment of the University’s academic needs and consonant with McGill’s 
strategic priorities, the target complement for 2015-16 was increased by 39 from 1654 to 1693. 
Adjustments to the allocation of tenure-track positions were made to remain consistent with McGill’s 
strategic initiatives: three (3) positions were added to the Faculty of Arts, three (3) positions were added 
in the 
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(increase of 39) to the target is due largely to a review of the Faculty of Medicine’s staffing model. The 
faculty’s target complement was revised, or “right-sized”, in November 2015 after a review of various 
funding sources that support tenure track salaries in the faculty and the introduction of a new “salary 
mass to salary cap” model to manage headcounts going forward.  
 
Figure 5 a, b, c: Variation of Faculty Target Complements 
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Risks and trends 
 
Immigration 
McGill conducts international searches when recruiting tenure-track academic staff. Each year many of 
our new professors are hired from outside Canada: the proportion was 35 out of 68 in 2016 at all ranks. 
Approximately 50% of McGill’s assistant professors and librarians arrive on a 3-year work-permit with 
the expectation from McGill and from the Governments of Quebec and Canada that they will pursu 0.008 Tw2 Tc 0.001 T.9 ( p)2.0 0 Tw ( Td
[(p)-0.7 (u)-0.8 (r)-2.8 (s)-4.3 (m6204 0 Td
an)22 (d)2.3 ( fro)4.5 0 Td
(s)T8
[(n)-0.7 (e)-6 (w)
0 Tc7 Tc 0.007 Tw 0 Td
(s)Tj
( )TjJ
-0.0.7 (i)-3.3 (t) p)2.0 0007 Tc 0d007 Tw 0 Td
(s)m 
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Table 4 outlines the evolution of full-time, tenure-track/tenured academic staff that has taken place in 
each Faculty between fiscal years 2011 and 2016. At the end of FY2016, most Faculties were under their 
target complement, and actively recruiting. 
 
Table 4: Tenure-Track/Tenured Professorial Staff Counts 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

Faculty1, 2 2011 2012 2013 2014 2015 2016 # % # % 
Agr. & Env. Sci3 93.7 91.7 94.2 96.7 96.2 99.2 3.0 3.1% 5.5 5.9% 
Arts4,5,6 263.3 275.6 280.1 286.8 299.6 305.1 5.5 1.8%

 5.9%Arts  
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Table 5: Tenure-Track/Tenured Professoriate, New Hires 

 Period
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Table 6c represented graphically for 2016 
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Recruitment of t enure-t rack and tenured professors: the best from around 
the world  
In line with the University’s strategic objective of strengthening McGill’s international reputation, 
accomplished scholars 
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Table 8 presents the countries and regions from which McGill attracts new recruits. This refers to the 
recruits’ most recent location of 
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Non-Operating Sources of Funds: an important component of renewal  
McGill University Staffing Reports have emphasised that talented new tenure-track and tenured recruits 
play a vital role in rejuvenating McGill’s academic programs. Regardless of Faculty, rank, or honorific 
title, members of the McGill professoriate are expected to integrate their research into their teaching. 
Thanks to considerable reinvestment by the Quebec government (in general and for specific disciplines 
such as Management and Engineering) at the turn of this century and a considerable 
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named chairs supported by philanthropic giving to McGill. These chairs cover some portion of the 
chairholders’ salaries or provide support for their research activities.  
 
At the present time, the University has been able to partially fund close to 200 tenure-track 
appointments at the University thanks to career (research) awards and/or to stipulated agreements for 
professorial appointments in the research institutes of McGill’s affiliated teaching hospitals, with the 
latter being mutually beneficial to both institutions. In short, the CRC chairs, internal awards, endowed 
chairs, salary awards, and tenure-track agreements provided the financial support and recognition to 
over one-quarter of McGill’s highest performing tenured and tenure-track staff in 2016. 
 
Table 9 documents the trend in numbers for CERC & CRCs, James McGill- William Dawson awards and 
endowed chairs, salary awards and tenure-track agreements covered by the MUHC-RI over time. These 
non-traditional sources of funding have been essential to sustain our ambitious academic renewal 
program over the past five years. It is seen that the most important decline is related to salary awards for 
clinicians; in particular in the CIHR New Investigator awards that are increasingly competitive. 
 
Table 9: Filled CERC, CRCs, McGill-Dawson and Endowed/Named Chairs, and TT Staff on Salary Awards 

and TT Agreements 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

Type 2011 2012 2013 2014 2015 2016 # % # % 
CERC & CRC 150 146 145 138 128 139 11 8.6% -11 -7.3% 
JMP-WDS 152 157 155 154 146 151 5 3.4% -1 -0.7% 
Endowed 111 108 112 123 119 129 10 8.4% 18 16.2% 
Salary Awards1 144 121 116 103 105 94 -11 -10.5% -50 -34.7% 
TT Agreements (MUHC-RI) 89 90 91 97 84 84 0 0% -5 -5.6% 
Total  646 622 619 615 582 597 15 2.6% -49 -7.6% 

NOTE:
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While tenure-track 
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Departure of Tenure-Track and Tenured Ac ademic Staff  
The departure of tenure track and tenured academic staff is carefully monitored and tracked, as it feeds 
into the Provostial Compacts Resource Allocation model of target complements.  Staffing requests are 
made by the Deans each year based on the departures of their professorial staff.  
 
Table 11 a, b: All Tenure-Track and Tenured Professorial Departures Distribution 
 
a) by Major Category 

Fiscal 
Year Deceased 
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Table 12 a, b, c, d: Tenure-Track/Tenured Professorial Departure Distribution 
 
a) by rank 
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Tenure-Track and Non Tenure-Track Library Staff  
Integral to the academic mission of the Library of a research-intensive, student-centred University are: 
(1) maintenance of and new acquisition of research collections, (2) electronic access to materials, and (3) 
strong links to appropriate pedagogical aids. At McGill, academic librarians ensure that the quality and 
appropriate array of these resources and services are available to all users for pedagogical and research 
activities.  
 
Table 13 shows a slight, gradual reduction in the number of full-time tenure-track/tenured librarian T2015
-0.0T.Q q
337Tf
-0.0T.004 TQ
 .850 T-5840 .58  scn
377T2016
-0.0T.Q q
377Tf
-0.0T.004 TQ
1 0 T-8  scn
481.8 546.18332T#
-0.0T.Q q
481.8 546.18332
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Table 15: Non-Tenure Track Libraries Staff



 

29 

Contract Academic Staff (CAS) 
Contract Academic Staff (CAS) are expected to contribute to one or two of the three 
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Table 16 represented graphically 

 
 
Table 17: 
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Table 17 represented graphically for 2016 

 
 

CAS Full-Time Staff Counts 
Table 18 provides the total counts of full-time ranked CAS and the full-time unranked CAS. This table 
excludes the Faculties of Medicine and Dentistry’s CAS Clinical (Hospital-
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Table 18 represented graphically for 2016 

 
 
Table 19 a, b: Ranked Full-Time Contract Academic Staff Distribution 
a) by rank 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

Ranked CAS1 2011 2012 2013 2014 2015 2016 # % # % 
Professor 1 1 1 1 4 5 1 25.0% 4 400% 
Associate Professor 12 12 12 16 29 37 8 27.6% 25 208% 
Assistant Professor 8 24 35 54 97 103 6 6.2% 95 
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Table 20 represented graphically for 2016 

 
 
Table 21 a, b: Ranked Part-Time Contract Academic Staff Distribution 
 
a) by rank 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

Ranked CAS1 

yr 



 

35 

Tables 21 a and b represented graphically for 2016 

 
NOTE: *The Clinical descriptor count in the above graph excludes Clinical Hospital-based and Affiliated Institutions-based academic staff 

in the Faculties of Medicine and Dentistry. For those counts see the next section on Clinical Teaching Staff in those faculties. 
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Clinical Teaching Staff – Comparing Trends in  CAS “Hospital -Based” Staff 
with  Tenure-Track “Campus-Based” Staff 
Many fields of study require the participation of qualified or accredited professionals to bring an 
industrial, organisational, or an applied perspective to assist students in preparing for the practical 
aspec1 ls pract   
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Table 22 represented graphically 

 
 
Table 23 a, b, c: CAS 
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Tables 23 a and b represented graphically for 2016 

 
 

Table 23c represented graphically for 2016 
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CAS Unranked Staff Counts 
 
Table 25: All Unranked Contract Academic Staff (Full and Part-time) 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

Unranked CAS 2011 2012 2013 2014 2015 2016 # % # % 
Academic Associate* 0 0 117 114 110 124* 14 12.7% -85 -40.7% 
Senior Academic Associate 0 0 0 3 3 3 0 0.0% 3 300% 
Curator 3 2 2 1 1 2 1 100% -1 -33.3% 
Associate Curator 1 0 5 8 5 2 -3 -60.0% 1 100% 
Professor of Practice 0 0 6 11 10 11 1 10.0% 11 200% 

 
Professional Associate1 209* 160 4 1 1 1 0 0.0% -208 -99.5% 
Director Non-Stipend1 9 5 1 1 1 1 0 0.0% -8 -88.9% 
Assoc Dir Non-Stipend1 6 4 3 0 0 0 0 0.0% -6 -600% 
Total  228 171 138 139 
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Table 26 a, b: Unranked Contract Academic Staff 
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Academic Leaves of Absence and Sabbatic Leaves  
Section 10 of the Regulations on Leaves of Absence for Full-Time Academic and Librarian Staff requires 
that the Provost and Vice-Principal (Academic) report annually 
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Table 30 provides information on how approved sabbatic leaves are distributed and how many leave-
takers are first-time sabbaticants. Leaves can be deferred at the request of the applicant, or the 
University, for a variety of reasons. This table indicates how many leaves taken in a given year were 
approved in the current round, or are deferred leaves, as well as how many leaves were approved in a 
current round but deferred to a later year. Other approved leaves are cancelled either at the request of 
the applicant or because approval was conditional on tenure being obtained. The fraction of tenured-
stream academics on sabbatical leaves has varied between 6.7% and 8.8% in the last five years, with an 
average of 7.4%. 
 
Table 30: Academic Sabbatic Leave Statistics – “On Leave” Distribution 

  

Period Ending (30-Apr-YYYY) 
2010 2011 2012 2013 2014 2015 
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Table 31 on Academic and Librarian Staff on Long-Term Disability represented graphically 
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Part II: Administrative and Support Staff Changes  

Overview 
This section of the annual staffing report summarizes the changes in all groups of administrative and 
support staff over the same periods from 2010-11 through 2015-16, as was done above for academics. 
 
As with the academic staff counts the headcounts presented are as of 30 April of each year. All current 
staff members have been tabulated, including those on leave.  
 
It is important to highlight that the available data focus on “people” and not on “positions”. 
Consequently, when a person on temporary leave is replaced temporarily, then the two individuals are 
included in the counts. Conversely, in a situation where a position is temporarily vacant, it will not be 
counted as there is no incumbent. While these two factors may create minor distortions at the unit level, 
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Administrative and Support Staff Breakdown within Faculties and Major 
Units  
Table 32 shows the evolution of staff counts over the last five years in total administrative and support 
staff in Faculties and Libraries and those in administrative units, i.e., those reporting to a Vice-Principal or 
the Principal rather than to a Dean.  
 
Institutional units which now account for 54.7% of all administrative and support staff show a reduction 
in headcount of 2.9% over the last five years. During the same 5-year period, there has been a decrease 
of 2.4% in staff in Faculties and Libraries. The year-to-year change from FY15 to FY16 saw an overall 
increase in staff counts with institutional units reporting a growth of 25 individuals and Faculties 
reporting a growth of 52.  
 
Tables 32 a, b present additional details as to where staff increases and decreases have occurred.  
 
Table 32a: Administrative and Support Staff Counts 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

All Staff 2011 2012 2013 2014 2015 2016 # % # % 
Faculties and Libraries 1642 1617 1626 1499 1551 1603 52 3.4% -39 -2.4% 

1 6 0 3160316031603160316033 939392-393 93 93 93 93 9
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Tables 33 a and b represented graphically for 2016 

 
 
Tables 34 a, b, c show the data from Table 32 broken down by “regular” and M-Term/end-date 
(MUNACA) position-type during this reporting cycle which parallels the “tenure-track/tenured” and 
“contract academic staff” types on the academic side.  In the administrative sphere the “regular” and 
“term” or “end-date” positions provide a similar distinction of contractually-limited appointment. Tables 
35 a, b, c, show the data from Table 32 broken by full-time and part-time distribution as is also done with 
the academic staff.  
 
Table 34 a, b, c, d: Administrative and Support Staff Counts in “Regular” or “Term” positions. 
 
a) All Regular and Term Positions 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

 2011 2012 2013 2014 2015 2016 # % # % 
Regular 3285 
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Table 35d directly below shows that in 2011, staff in part-time appointments constituted 5.4% of the 
total administrative and support staff complement, whereas in 2015, 6.2% of staff were in this category.  
That percentage has dropped slightly to 5.3% in 2016.  
 
d) Full-time and Part-time Positions as a percentage 

All Positions 2011 2012 2013 2014 2015 2016 
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NOTES: 1) Table excludes staff on long-term disability and placement transition. 
 2) The McGill School of Environment (MSE) and its staff counts have been folded into the Faculty of Agricultural & Environmental 

Sciences, for all reporting years, as this unit now reports to the Dean of FAES, although overall responsibility of the MSE is shared 
with the Faculty of Arts, the Faculty of Law, and the Faculty of Science. 

 3) The Faculty Religious Studies was transformed into the School of Religious Studies within the Faculty of Arts effective May 1st, 
2016. In next year’s report its staff counts will be folded into the Faculty of Arts for all reporting years. 

 
Overall Staff Changes in Table 36 represented graphically 
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Table 37 indicates that university administrative units have experienced an overall decline of 2.9% in 
administrative and support staff since 2010-11.  The one-year change indicates an increase of 1.3%. 
 
Table 37: Administrative and Support Staff Counts within Institutional Administrative Units 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

 2011 2012 2013 2014 
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Table 38: Breakdown of Administrative and Support Staff Counts within University Administration by 
Unit 

 
Period Ending (30-Apr-YYYY)
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• University Archives: 6 staff members were moved from University Administration to the Libraries.  
 

Table 39 shows that the total administrative and support staff within the University has decreased 
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Staff Changes in Table 39’s sections A, B and C represented graphically 

 



 

58 

Technical staff  
The University’s technical staff members perform a range of specialized technical functions, mainly in 
support of the University’s research laboratory activities and computer operations. 
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Part I II : All University Staff  
This section provides some combined views and graphs for all data contained in previous sections. 
 
Table 41: All University Staff by Type 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 
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Table 42: All University Staff by Gender 

 
Period Ending (30-Apr-YYYY) 1-yr net 

change 
5-yr net 
change 

Type 2011 2012 2013 2014 2015 
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Table 42 represented graphically 
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Part I V: Conclusion  
From 2010-11 to 2015-16, the period covered in this unified report for academic and administrative-
support staff at McGill University, several changes in the composition of the University’s workforce must 
be highlighted.  
 
1. Academic renewal has remained the top University priority, revitalising Faculties and bringing to 

McGill a large number of highly talented researchers and teachers from within Canada and from 
around the world. Over five years the net full-time tenure-track professorial count (excluding 
Librarians) has increased by 66, and by 12 over the one-year period of this Report. The tenure-track 
Librarian count decreased by 7 over the five years and decreased by 1 over the one-year period. 
 

2. Although significant growth in the complement number of tenure-track academic staff has been 
sustained in the last five years, financial constraints linked to reduced government funding have 
required a slower pace of academic renewal in the last year. Revised targets for the next five years 
are net new hires of 5, 5, 5, 8 and 8 (net of 31 over the period). These targets may prove difficult to 
meet as several Faculties are under complement and actively recruiting (there are currently have 
119 vacant licenses to fill), so FY2017 and FY2018 will likely see a surge in new recruits. However, 
after this adjustment, academic renewal should remain rather stable.  
 

3. The principal drivers for continuing academic renewal are twofold: the need to ensure the quality of 
McGill’s educational and pedagogical programs (especially when new programs are created) and 
support for research excellence. Undergraduate student-professor ratios at McGill (13.4 in 2016) 
remain among the second lowest among our Canadian p 
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Administrative Units (2.9%) than in the Faculties and Libraries (2.4%). The administrative staff 
complement in academic units has remained stable from 45.2% of the total of administrative and 
support staff complement in 2011 to 45.3% in 2016, while the staff complement in administrative 
units has decreased marginally from to 54.8% to 54.7% over the same period.  
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Appendix I —Units included in each broad category  on 30 April 2016 
 

Administration & Finance 
Administration & Finance, Office of the VP 
Internal Audit 
Investments 
Risk Management & Insurance 
 
Facilities Management and Ancillary Services 
Buildings and Grounds 
Building Operations 
Campus & Space Planning 
Campus Public Safety 
Design 
Environmental Health & Safety 
Macdonald Campus Management 
Office of Sustainability 
Project Management 
Utilities and Energy Management 
Facilities Management & Ancillary Services, Office of the AVP 
 
Financial Services 
Controller (Financial Reporting and Endowments) 
Capital Projects 
Finance Infrastructure/Transaction Services  
Procurement Services 
Research Financial Management Services 
Student Accounts 
 
Graduate & Post-doctoral Studies 
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Appendix II —Indicators and Ratios  
 
Figur e II.1  Five-year evolution of full
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Figure II.2 Five-year evolution of all staff c ategories  (full -time and part -time)  
fiscal years ending 30 -April  
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Figur e II.3 Five-year evolution of selected indicators , fiscal years ending 30 -
April  

 
*TT Academic Staff excludes TT Clinical (GFTU) academic staff.  
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Table I I.1 
a) Ratio of All Support Staff to All Academic Staff 

 

Period Ending (30-Apr-YYYY) 



 

70 





 

72 

Table I I.2b Ratio of All Admin & Support Staff in Faculties  to 


