
 
 
 
 Office of the Provost & VP(Academic)  
 James Administration Building, Room 504 
 Tel: 514-398-4177  |  Fax: 514-398-4768 
   
 TO:   Senate 

 FROM:   Professor Angela Campbell (Associate Provost, Equity & Academic Policies) 

 SUBJECT: Report of the 





D21-11 APPENDIX A 

Ad Hoc Advisory Committee on COVID Academic Planning and Policies 
MINUTES 

 
Meeting of October 8, 2021 at 8:30 a.m. TEAMS Conferencing Application 
 
Present:  Chris Buddle (Co-Chair) 

Angela Campbell (Co-Chair) 
Jennifer Chen 
Nancy Czemmel 
Claire Downie  
Rebecca Fuhrer 
Gillian Nycum 
Petra Rohrbach  
Daniel Weinstock  
Laura Winer 

 
This was the inaugural meeting of the Ad Hoc Advisory Committee on COVID Academic Planning 
and Policies (Committee). 
 
Following introductions, the Co-Chairs invited preliminary questions tied to the Committee’s 
Terms of Reference. The following questions were addressed: 
 

1) The Committee’s mandate indicates that it will “liaise with and advise the University’s 
senior administration” – who would be the “senior administration” concerned?  
Further to some discussion, it was determined that “senior administration” would mean 
different actors depending on the matter in question. This could include, for example, the 
Principal, Provost, or Deputy Provost (Student Life and Learning) notably in the latter’s role 
as Lead of the EOC. 
  

2) The terms of reference do not set a meeting quorum; what should that be? 
Further to some discussion, it was determined that two-thirds attendance (i.e., six 
members) would constitute quorum. It was also decided that in the event that either 
student member could not attend the meeting, a delegate could attend in their place. 

 
3) To what extent is the Committee’s work confidential? 

The Committee had a substantial discussion on the importance of transparency. None of 
the Committee’s members felt that the Committee’s business should be treated as 
confidential unless the Committee otherwise determined this would be necessary in 





D21-11 APPENDIX B 

Ad Hoc Advisory Committee on COVID Academic Planning and PoliciesTEAMS Conferencing Application 
 
Present:  Chris Buddle (Co-Chair) 

Angela Campbell (Co-Chair) 
Jennifer Chen 
Claire Downie  
Rebecca Fuhrer 
Gillian Nycum 
Petra Rohrbach  
Daniel Weinstock  
Laura Winer 

Regrets: Nancy Czemmel 

 
 
This was the second meeting of the Ad Hoc Advisory Committee on COVID Academic Planning and 
Policies (Committee). 
 
Two main items were set for the agenda of this meeting: 
 

1. Faculty oversight of teaching and course delivery decisions 
2. Academic accommodations 

 
1) Faculty oversight of teaching and course delivery decisions 

 
The Committee began its discussion of this item by considering the continuum on which courses 
can be delivered, from “fully” in-person on one end, to “fully” online or remote on the other. The 
Director of Teaching and Learning Services helpfully reminded the Committee that all courses at 
McGill have some online or IT component to them, particularly since all courses use the myCourses 
platform. There has also been some confusion about different modalities of teaching and this may 
have led to some instructors’ view that they were not allowed to teach any part of their course 
using remote delivery.  
 
Committee members agreed that parameters are required regarding the following questions: 
 

1) At what point does an instructor need to signal to their Chair (or for Faculties without 
Departments, to their Deans) that they are offering their course in whole or in part via an 
online channel? 

 
2) What level of detail is needed in course outlines around mode of delivery? 

 



 2 

3) What criteria should guide University and Faculty-level decisions about remote 
instruction? 
 

4) Should these criteria (see item #3) apply only during this exceptional period, while the 
pandemic persists, or should we be planning for the longer term even following a decision 
– whether by the University or by the Province – that we will return to our activities “as 
usual”? 

 
The Committee agreed on the importance of clarity in terminology about teaching modes, noting 
that members of the McGill community are often using such 
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