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Question #3: Top Summit Take-homes — Actions

- Solutions need support from the top.
Like most policies, to be effective, equity initiatives need to be actively supported at the top.
Progress requires planning and monitoring.
Transparent goals need to be set, data collected, and measures taken.
Sustainability is an issue, so continued monitoring is needed to maintain progress.
Progress requires effective strategies.
Create a community to share best practices, exchange policies, and collect data to find what
works. A few examples: trainings for implicit bias, teaching in schools about the bias in
science, change what we use for evaluating excellence.
Bias is everywhere.
Equity measures like goals and targets are ok. It's already not a pure meritocracy.

Associate Dean Nilson said that due to the amount of information she received, she
consolidated the participants' responses into a short list of the top take-homes from the
Summit. The responses fell into two categories:

(i) Principles of equity, diversity and inclusion
- that diversity is not just about social justice
- that bias is everywhere

- that intersectionality is a thing

(i) Actions:

- that solutions need support from the top

- that progress requires planning and monitoring

- that sustainability is an issue, and continued monitoring is needed to maintain progress
- that progress requires effective strategies

- that bias is everywhere

After the panellists introduced themselves, Associate Dean Nilson opened the floor for
discussion on the following two broad topics. The discussion focused on the following
questions (i) Principles: What are the benefits of equity, diversity and inclusion (EDI)?
and (ii) Actions: What are some barriers to EDI at McGill, and what are some strategies
that we can explore to address them?:

Question #4: Discussion Topics
() Principles: What are the benefits of equity, diversity and inclusion (EDI)?

Prof. Titone said that there are many benefits of equity, diversity and inclusion, and that
the Summit was not so much about ensuring that everyone is at the same level, but
rather, that diversity actually makes for better decisions, ideas and thoughts. This has
implications not only in science, but also in



(ML) will be key forces driving economic growth in innovation technology, and that
females could miss out on these opportunities. As educators, it is important to influence
female students, allowing them to see new perspectives for potential career paths.
Within the university, it is always more productive to create a diverse and inclusive work
environment, have a broader talent pool to expand our knowledge base, and set up role
models.

Prof. Pientka said that the enrolment in the School of Computer Science at McGill is one
of the highest in Canada, even though enrolment had decreased in the past. She gave
some examples that clearly showed that algorithmic bias existed. As a scientist, it was
important to ask who was implementing these algorithms and whether a policy should be



Mr. Causley added that men should be included in the conversation in order to share
perspectives and to provide equity with both men and women.

Prof. Pientka echoed Prof. Turner's suggestion about mentoring and merit. Introducing
bias training for students could be a first step in broadening the conversation about
implicit biases that could have a tangible effect on designing technology, interacting with
teachers, and raising awareness about macroaggression. The Faculty of Engineering
has already introduced bias training.

Ms. Hudgins said that often universities wait too long before initiating widespread training,
and that McGill should begin sooner rather than later. Training initiatives should come
from the top down and it is a really good way to show that McGill takes these issues
seriously. Equity should be treated as an integral part of education. It is important to
strengthen the partnership between Social Equity and Diversity Education (SEDE) and
the administration to create these training initiatives. In the area of hiring, we need to
continually expand our conceptions of what search committees should be looking for, and
expand what is important on CVs. Rather than eliminating names or other information
from their CVs, it is important to really take into account the barriers that they may have
had prior to the hiring process. When thinking of whether or not a candidate is a good fit,
does the idea of 'fit' need to be reassessed? Should we reconsider excellence or w9(wlu)5.3nd



underrepresented groups, what would be the best approach for dealing with criticisms in
today's social media?

Prof. Pientka said that it was important to be mindful of the language that is used, and to



The motion carried.

3) BUSINESS ARISING FROM THE MINUTES

There was no business arising from the Minutes.

4) REPORTS OF COMMITTEES

- Academic Committee S-17-15
The following proposals were approved at the Academic Committee meeting on 21 November, 2017:
I. New Courses

(1) Psychology

PSYC 781 BNS Special Topics AC-17-11(Rev.)
3 credits
404.1 Associate Dean Hundemer introduced the above new course, PSYC 781, one of two

courses required for the proposed new Option in Behavioural Neuroscience (BNS) in the
existing Ph.D. in Psychology degree (to be discussed below). PSYC 781 was a team-
taught course on topics related to BNS.

Prof. Lydon moved , seconded by Prof. Griitter, that the courses be adopted.

The motion carried.

PSYC 782 BNS Advanced Seminar AC-17-12(Rev.)
3 credits
404.2 Associate Dean Hundemer explained that PSYC 782 was a seminar course, and will

focus on a specific topic, in the area of BNS, at a much higher depth then PSYC 781.

Prof. Lydon moved , seconded by Prof. Gyakum, that the course be adopted.

The motion carried.

- Ph.D. in Psychology; Behavioural Neuroscience Option (New Option) AC-17-10(Rev.)

404.3 Associate Dean Hundemer introduced the above new Behavioural Neuroscience Option

for Ph.D. students in the Department of Psychology. Both PSYC 781 and PSYC 782 will

be required for the BNS Option, plus other Complementary courses, and a dissertation

addressing BNS themes be completed. Consultation reports, from relevant units, were

received with positive comments.

Prof. Lydon moved , seconded by Prof. Gyakum, that the new Option be adopted.

The motion carried.

(2) Computer Science

COMP 480 Independent Study AC-17-32
3 credits
404.4 Associate Dean Hundemer said that Computer Science was introducing a new

independent study course, COMP 480. Students will be doing independent reading on






404.8 Associate Dean Hundemer said that the proposed changes were prompted by a new
instructor teaching MATH 318. The course will be taught at a higher level; therefore,
prerequisites have been included to ensure students have the appropriate background.

Prof. Gyakum moved , seconded by Prof. Lydon, that the changes be approved.
The motion carried.

MATH 488 Honours Set Theory AC-17-29
Changes; description, prerequisites
3 credits

MATH 590 Advanced Set Theory AC-17-30
Changes: description, prerequisites
4 credits

404.9 Associate Dean Hundemer explained that MATH 488 (3 credits) and MATH 590 (4
credits) are taught together, with the same topics. The only difference is that students
taking MATH 590 will be required to complete an extra project. Both course descriptions
have been modernized to reflect the current topics. Also, the prerequisites have been



404.12

5)

405.1

- Minor Concentration in Computer Science AC-17-34
B.Sc. Program Changes:
- Minor in Computer Science AC-17-36

Associate Dean Hundemer explained that MATH 222 was being removed from the B.A. &
Sc. Minor Concentration and the B.Sc. Minor Program in Computer Science since MATH
222 is not needed for the courses that are normally taken in these Minors.

Prof. Gyakum moved , seconded by Prof. Damha, that the changes be approved.

The motion carried.

DEAN'S BUSINESS

- Announcements

() Survey on Respect and Incl usion in Campus Life at McGill

The McGill community would have received an email invitation to participate in a survey
concerning the mandate of the Principal's Task Force on Respect and Inclusion in
Campus Life at McGill. Dean Lennox and his Co-chair, Prof. Nandini Ramanujam,
Faculty of Law, strongly encourages everyone to complete the survey by 7 December,
2017; it takes about 8-10 minutes to complete. This is a survey and not a study , and it
will provide the Task Force with an entry point, informing the Task Force how to frame
guestions about the state of Respect and Inclusion in Campus Life at McGill. In an effort
to capture perspectives from students, faculty and staff, the Task Force will be
conducting wide-ranging consultations. Throughout January-February 2018, there will be
focus groups, discussions, an open forum, town hall meetings. Following these, the Task
Force will develop a set of recommendations on how to ensure that McGill University is a
place where respectable debate is ensured and how we can build this into guidelines or



405.5 As part of a review of the BRI, Dean Lennox attended a board meeting in Barbados. The

intent of the Faculty was to have an integrated network of the various field stations and
field studies. The Faculty is well on its way with a great initiative and with very solid
leadership at the GNR, and it is important to transfer it to the other field stations.

6) REPORTS OF DIRECTOR AND ASSOCIATE DEANS
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This happens in particular if mentoring is left to happen informally. Informal mentoring often
increases inequality! ‘informal’ = just happens, vs. ‘formal’ = organized.

Opportunity: formalize mentoring! This can promote equality.

Data: PNAS 23, 5964 (2017) shows how female peer mentors early in college can increase
women’s positive experience and retention in engineering.

BUT: demographic matching isn’'t always the best, depends on career trajectory.

Summary of challenges:
Selection (who? For what?)
Evaluation (quality? Effectiveness?)
Informality (can increase inequality)
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It is important that basic values and principles are adhered to on campus, as this is a

foundation for our university.
The allegations of antisemitism in late October signals that we as a community need to do
more. Therefore, the Principal has set up a Task Force, co-chaired by our Dean Lennox,

which has already begun their work.
Furthermore, a support phone line has been set up by Senator Dyens, and is intended to
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Be it further resolved that Senate strongly endorse the McGill University administration in
seeking opportunities to preserve academic and personal freedoms on campus in
response to effects that Bill 62 has or will have on McGill operations and procedures.

Steering committee asked for rewording for the motion, and that was done.
The motion passed.

Following this, Senator Oke moved to amend by inserting the following paragraph:

Be it further resolved that Senate strongly endorse the newly struck Principal’'s Task Force
on Respect and Inclusion in Campus Life to take into consideration effects that Bill 62 has
or will have on McGill's operations, procedures and the University community, and to look
at ways in which equity, inclusiveness and openness can be strengthened, despite this
legislation.

Concerns were expressed that the amendment would modify the mandate of the task
force, and that if would become unmanageable to modify the mandate.
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TLS services can help with the design of courses. There are creative ways to accomplish
this, and TLS is an ally here. Senator Winer indicated that TLS can provide guidance on
alternative assessments. Assessments can be more creatively implemented than with
only final exams. The purpose is not just to earn a grade, but to develop a sense of
learning. This issue will be addressed in the forthcoming year.

Senator Zorychta commented that the Team awards are given in the Science Faculty to
upper-level students to become involved in teaching, who have done well in courses to
work with professors and Teaching Assistants. A small award of money is provided, and
provides a recognition on their CV.

A suggestion was made to implement a stronger presence on the web to access
resources, and to encourage more experiential learning on Mycourses.

A suggestion was made to implement a means to have a more centralized means of
communicating with students, so as to enhance access to resources.

2. 483 Report of the Academic Po licy Committee (information)
The report was presented by Senator Manfredi.
Senator Crago posed the question as to whether we report on retirements of courses and
programs. Senator Manfredi responded that indeed there is a list of both retired courses
and programs in the report.

3. Extension of Strategic Research Plan, 2013-2017 (Endorsement)
The current SRP expires now, and Senator Crago requested an extension of the existing
SRP for another year, so that adequate time is allowed for the development of a new plan.
The requested endorsement motion passed.

4. Climate and Sustainabilit y Action Plan 2017-2020 (Information)
Senator Beauchamp
Senator Beauchamp introduced the Office of Sustainability Director Frangois Miller, who
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offering of counseling services by 54%, added two case workers, expanded the substance
abuse program, and have launched a collaborative care program.

There will be an on-line booking system in place by end of 2018. The university has
increased OSD investments by an additional $1 million.

A question was posed as to the average waiting times now for professional services for
students. Ms. Gauthier responded by indicating that the waiting times have decreased from
4-6 months to 4 weeks now. The goal is to improve the wait time for the same day to a social
worker and 1-2 weeks to a counselor.

7. Annual report of the Committee on Student Discipline (Information):

Senator Buddle offered thanks to the Associate Dean of Students, Glen Zabowsky, for the
preparation of the report. He reported a decrease in the number of cases during the past
year, and noted this is lowest level of reports since 2005-06. It is a matter of speculation as to
why this is the case. It may be a case of under-reporting. There may have been larger
numbers of informal resolutions, more referrals to mental health services, or we might be
doing a better job in educating the community on the code of conduct.

Senator Mansdoerfer inquired as to whether the student code being implemented equally
across all the Faculties. Senator Buddle responded that this is a difficult question to address.
He suggested that he reach out to Disciplinary officers in the various Faculties, considering
that policies, procedures, and assessments would vary among the Faculties. These factors
all impact the number of cases. A question was posed concerning the use of plagiarism
software. Senator Buddle responded that instructors are required to inform the students that
software is being used in a given course. Senator Winer indicated that provisions in the
current policy require the instructor to offer alternate methods to private corporations that may
be using the software to tap into intellectual property for profit. TLS is working on the
development of tools may be used for educational purposes.

8. Annual report of the Senate Committee on Physical Development (2016-2017)

(Information) presented by Dr. Cameron Charlebois (with Senator Beauchamp):

This is a new Office as of February 2017, Office of Campus Planning and development.

The report is essentially for the period since Dr. Charlebois took office in February 2017.

Major Planning initiatives include the issue of whether McGill will move forward in the

development of the Royal Victoria site. There will be more information forthcoming on this

issue in the spring 2018. The university has acquired 680 Sherbrooke Street West. Now

Nursing has been relocated to its own building. The bookstore relocation has been

completed.

Senator Zorychta indicated that the committee has met only met twice last year, and five

times next year. Considering the large portfolio, there should be more meetings to provide

more of an opportunity for stakeholders’ input, so that the committee may be more involved

with the McGill community.

A gquestion was raised as to how this effort links with the climate-sustainability initiatives. The

work should be included in the carbon-neutrality goal. Dr. Charlebois indicated that efforts

are being made in this direction.

Senator Fussmann indicated that the report contains a large list of developments, but asked

about the procedures for the committee to be advising the Senate. Currently, Dr. Charlebois
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10. Report of the Joint Board-Senate Meeting: “Building Stronger
Communities and Citizenship th  rough Mentorship” (Information)

Principal Fortier applauded the roundtable sessions, with some excellent
recommendations arising from these interactions.

The Principal also noted the excellent presentation provided by Professor Brian
Rubineau, Associate Professor of Organizational Behavior at the Desautels Faculty of
Management, which served as helpful guidance for the roundtable discussions.

11. Other business
There was no other business.

At this point, Senate continued its business in the confidential session, item 12.
Confidential Session
12. Report of the Honorary Degrees and Convocations Committee

(Approval)

8) MEMBERS' QUESTION PERIOD

There were no members’ questions.

9) OTHER BUSINESS

Dean Lennox encouraged everyone to attend the upcoming Faculty of Science Christmas
Party to be held on 7 December 2017 from 4:00 p.m. to 6:30 p.m. in the Faculty Club.

There being no further business, Prof. Roulet moved, seconded by Prof. Gyakum, that
the meeting be adjourned at 5:00 p.m.

The motion carried.
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