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Supporting faculty
• Academic engagement of clinicians

• Orientation: Updated, more frequent, more informal
• Website update
• Mentorship: TSP, FHF
•



AAO

• Internal reorganization into teams
• Took on new responsibilities with existing staffing

• Persistent and new challenges: staffing risks; WorkDay

• Improving communications with AECs, other partners
• Needs assessment AEC AD’s

• Training in multiple formats for AEC AAA’s: online, on-site

• Managing R2R transition…

• Intensive support for CO admin team




