
1 
 

McGill’s Healthy Hybrid:  Accountabilities, 
Roles & Responsibilities 

 

A key factor in the success of the Healthy Hybrid Workplace and its ability to effectively address 
diverse needs across McGill University is the clarity of the roles and responsibilities of all parties 
involved. It requires appropriate levels of accountability with a commitment to being attentive and 
adapting to the evolving landscape, including University priorities and the changing face of the 
workplace. 
 

SENIOR LEADERSHIP 

Establishes the Vision of the Healthy Hybrid Workplace, based on the University’s mission and 
strategic priorities, and in the context of our evolving landscape, both locally and internationally.    
 

HUMAN RESOURCES 

• Ensures the development, evolution and dissemination of McGill’s Healthy Hybrid Guiding 
Principles, Accountabilities, Framework and Guidelines. 

• Supports the Faculties and Units in applying the above. 
• Provides training and tools to support skills and competencies development to equip managers 

and employees for the evolving realities of hybrid work. 
• In collaboration with key stakeholders, monitors the overall success of the Program against the 
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