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Minutes of the meeting of the Faculty Council held on Tuesday, February27 , 22.44at 3:00 p.m. via the Zoom Conferencing Application.21.Welcoming RemarksThe Acting2Dean4and Chair, Professor Jim Engle

-Warnick, called the meeting to order andwelcomed everyone.  The Chair informed the floor that as no quorum was reached, this FacultyCouncil meeting will be an Information meeting only.  The Chair thanked those who submittedtheir reports4and reminded the members of the  information that will be presented regarding therepatriation of the McGill Writing Centre and is requesting everyone’be important.  order at 3:63 pm.

2.Chair’s RemarksThe Chair reported that currently four2main priorities are being taken care of in the Faculty.The replacement of Chairs and Directors.  There are cu

rrently 22 units4comprising2of Schools,Institutes and Departments. The Chair pointed out that a Chair/Director is a vital element in theoverall operation of the Faculty and proceeded to explain how the replacement of a Chair/Directoris undertaken.  Eigh- year extension and these positions are currently beingreplaced.  The Chair extended his appreciation to all those who are currently involved in theprocess.  There will be an on boarding with the ADP to take place in summer for the Chairs/Directors.

Budget Meetings.2 This is the time of year that the Dean’s Finance Team, Michael Fronda andRichard Courtois, Director of Administration and meet to review the academic needs of the Units’budget officers.  The Chair was pleased to report that the units Budget Officers have done anexcellent job managing their unit’s budgets and appreciated their hard work and efforts.  The Chairwas happy to report that the Faculty is right on budget this year despite the fact that a lot ofreplacement teaching is needed.Administrative Staff. The Chair explained on what happens when an administrative staff positionis lost in the case of a leave, or a retirement.  It is the Provost that determines its approval ordisapproval.  This is a stressful undertaking and so far thtreats this as his highest priority and assured everyone that he will continue to work hard atensuring that these positions will be filled.  The Chair also wanted to inform the members that theDirector of Administration, Richard Courtois is undertaking a review of how Work Day has alteredthe volume of work and also where the work is focused on.In conclusion, the Chair informed everyone that the Faculty is beginning to prepare for openingup in the Fall – conv-person.  Associate Deans Lucy Lach and MichaelFronda will be explaining this in their reports.3.Report of the Associate DeansFACULTY OF ARTS 
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- Departmental exit reports
- Equity strategy
- Working on transition phase in portfolio exit report
- Collaboration with FEARC and AUSec on events which are upcoming

External 
- Work Your BA is finishing up this week;
- MHAUS is working on events for the semester and focusing on resource-sharing;
- Also planning to do a tutorial on how to file claims for therapy through SSMU insurance
- ACE has solidified embrace week for the end of March break and are planning events
- Working on an exit report for all committees and the VP external position

Social 
- EPIC’s “Plan B” Speed Friending event is this week!
- Graduation Ball:  Coming up with a scaled back, hybrid, and all virtual plan depending on

what is possible; Committee hired this week
- Frosh:  Meeting with Campus Life and Engagement; leader and staff applications to come

out soon; Article by the Bull and Bear on resilience of student planners will feature Arts
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Application information will be available on the PGSS website shortly. For questions, please 
email 






