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2.0 ELIGIBILITY FOR ACROSS-THE-BOARD, MERIT AND RETENTION OR ANOMALY
ADJUSTMENTS

To be eligible for across-the-board, merit, and retention or anomaly adjustments, the staff member must
be employed in an eligible academic classification and must satisfy all of the eligibility criteria set out
below. As well, they shall satisfy such other conditions detailed in these Implementation Guidelines.

2.1 Eligible Academic Classifications
The staff member must have an active employment status at one of the eligible academic classifications:

a) Tenure-Track and Tenured Staff:
e Professor
e Associate Professor
e Assistant Professor

Librarian
Associate Librarian
e Assistant Librarian

b) Ranked CAS and NTT:
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3.0

ACROSS-THE-BOARD INCREASE

3.1

3.2

3.3

4.0

University Allocation
For academics who are tenure-track or tenured, the across-the-board increase funded by the University is
equal to 0.75% of their total base academic salary (excluding stipends) from both hard and soft funds.

For all other eligible academics, the across-the-board increase funded by the University is limited to
0.75% of their base_academic salary (excluding stipends) paid from hard funds only.

Eligibility

Eligible staff members shall meet all of the eligibility criteria cited above.

Eligible staff on leave of absence without pay, on parental or extended parental leave or on LTD will have
their salary adjusted upon their return to active employment following their leave.

General Application

Human Resources will apply the across-the-board increase automatically to the base annual academic
salary (excluding stipends) for all those who qualify, regardless of funding source.

PERFORMANCE-BASED MERIT ADJUSTMENTS

4.1

4.2

4.3

4.4
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Performance Reference Period
The period of evaluation for the merit allocation is 1 January 2015 to 31 December 2015.

Distribution
The merit adjustment must be distributed according to the following flat amount categories set out in the
Merit Grid appearing below.

A staff member’s merit category is intended to reflect the staff member’s performance and progress in
carrying out his/her academic duties. Merit categories assigned for each reference period are included in
the staff member’s record with the University.

The process for assessing performance must be clear and transparent. These rubrics should be explicit
and communicated to staff members. Deans, Chairs and Directors are urged to inform staff members
about the weighting assigned to each category of academic duty (teaching, research, service/collegial
governance) in their review, the activities or achievements that may be accounted for within each
category, and how such activities or achievements are weighted.

Communication

The merit exercise is an opportunity for Chairs, Directors or Deans, to review performance with academic
staff. Individual staff members should be given the opportunity to meet with their supervisor to discuss
performance over the reference period.

Minerva Application
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4.7  Pro-rating of Merit Adjustment For Part-time Staff
For part-time staff (with an FTE of less than 1), including staff on phased retirement and tenure-track and
tenured staff on reduced load, the merit adjustment should be pro-rated in accordance with the actual
FTE.

4.8 Special Circumstances
While a review of academic performance and the merit category must relate to a faculty member’'s
performance in the given reference period, in some cases, special considerations must be taken into
account in weighting a particular category of academic duty or assessing overall performance. Periods of
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4.10 Deadlines
Recommendations for performance-based salary adjustments must be submitted via Minerva for

approval by 6 April 2016. Upon receiving confirmation from Human Resources, Deans should inform the
staff members of their performance review and merit allocation between
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